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Results of FY2009Q1Results of FY2009Q111
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-

-

-

-

1.6%

-

(22.5%)

(38.2%)

Change
(%)

3.7%18.3%14.6%Gross Margin (%)

Dramatic drop in production-
stage projects contributed to 
higher GM %. 

(174)599773Gross Margin

Continued tight expense control11728740SGA

(192)

(236)

(4.6%)

(162)

(2,019)

Change
(M Yen)

68

145

0.6%

33

5,288

08Q1

Merger related expense 42 
million. Devaluation of securities 
for 39 million yen

(123)Net Income

Exchange rate loss: 37 million 
yen. Gain of 76 million yen from 
terminating insurance contract 

(90)Ordinary Income

(4.0%)Operating Income 
(%)

(129)Operating Income

All product areas were impacted 
by economic downturn3,269Sales

Main reasons for change09Q1(Million yen)

Results of FY2009Q1: Income (Summary)
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(856)9,46510,321Liabilities & Equity Total

Decreased for dividend payouts 
and net loss in FY09Q1(225)7,9128,137Net Equity

(117)205322Fixed Liabilities

(48)452501Other Current Liabilities

Returned loans due to increase 
in cash(550)0550Short-term Loans

85894809Account PayableLiabilities &
 E

quity

(856)9,46510,321Asset Total

(60)673734Fixed Assets

Increase of deferred sales tax(441)404845Other Current Assets

181,9891,970Inventory

Decrease of sales(1,315)2,8604,175Account Receivable

Collection of account receivable9423,5372,594Cash and Equivalent

A
ssets

Main reason for changeChange 09Q108Q4(Million yen)

Results of FY2009Q1: Balance Sheet
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-1,500

-1,000

-500

0

500

1,000

1,500

2,000

08Q4 09Q1

-3,000

-2,000

-1,000

0

1,000

2,000

3,000

4,000

Operations C/F
Investment C/F
Financing C/F
Cash end period

Cash end period

Financing C/F

Investment C/F

Operations C/F

(Million yen) 09Q108Q4

3,4572,466

220(82)

(650)

1,421

(346)

664

C/F from Operations :
Surplus due to decrease of A/R
C/F from Investment :
Surplus due to terminating insurance policy 
C/F from Financing :
Decrease from returning loans and 
payouts of dividends

Movement of the cash flow

Cash flow comparisonCash flow comparison

(Million yen)

Results of FY2009Q1: Cash Flow
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5,288
4,882

5,323 5,231

3,269
14.6%

15.7%
14.4% 14.8%

18.3%

0.6% 0.5% 0.8% 0.6%

-4.0%

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

08Q1 08Q2 08Q3 08Q4 09Q1
-5%

0%

5%

10%

15%

20%

25%

Net Sales Gross Profit(%)

Operating Income(%)

Net Sales
Dramatic drop of revenue due to 
economic downturn

Gross Profit
Sales from production-stage projects 
dropped dramatically and contributed 
to higher GPM% 

Operating Income
Dramatic decrease in revenue 
caused operating loss 

Results of 09Q1

Sales and Operating Income History

(Million yen)
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1,367 1,305 1,403 1,580
1,169

1,887
1,552 1,631 1,313

661

1,705

1,648
1,805 1,906

1,122

327

376
482 431

315

5,288
4,882

5,323 5,231

3,269

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

08Q1 08Q2 08Q3 08Q4 09Q1

PLD Analog ASSP Memory

PLD
Sales from large customers dropped 
the most, but mid-size customers 
were relatively solid

Analog
All customers and application fields 
were influenced by severe economy

ASSP
ASSP products for broadband 
communication application and 
touchpad product dropped in 
production level

Memory
Challenge in low price market 
continues

Remarks on each Solution

Sales trend by Solution
(Million yen)
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1,760 1,689 1,824 1,610

770

1,443 1,319
1,508 1,677

1,159

873
677

911 1,007

540

406

318

298 286

222

805

878

780 650

576

5,288
4,882

5,323 5,231

3,269

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

08Q1 08Q2 08Q3 08Q4 09Q1

Communication Industrial Consumer
Computer Others

Sales trend by application

Communication
PLD and ASSP products for  
communication infrastructure 
projects were weak

Industrial
PLD for broadcasting and industrial 
applications decreased

Consumer
Mobile phones continue to face 
challenges of weak market demand

Remarks on Application
(Million yen)
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Guidance of FY2009Guidance of FY200922
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Started to see slight light of recovery in Q2
however, 2H is still unclear.

Business Outlook
- Signs of inventory collection is progressing and started to 

recover.
- Expectation of recovery in 2H

- Communication market
- Security market

Assumptions for guidance

Market bottomed out in CY09Q1 
and started slow recovery

Market bottomed out in CY09Q1 
and started slow recovery
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9,125

11,529

10,171
10,555

6,200

11,300

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

07H1 07H2 08H1 08H2 09H1(E)09H2(E)

-10%

0%

10%

20%

30%

40%

PLD Analog

ASSP Memory

Gross Profit(%) Operating Income(%)

Sales guidance by application

PLD
Expects recovery in H2 due to 
communication infrastructure 
projects as well as prototyping 
business

Analog
Cell phone and PC projects will 
remain weak. Power management IC 
projects start production in H2

ASSP
H2 has multiple communication 
projects

Memory
Expects market condition to improve 
in H2 due to consolidation of players

Outlook on full year
(Million yen)
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FY2009 Guidance

TotalH2H1TotalH2H1(Million yen)

1216(215)59356Net Income

30365(335)286147139Ordinal 
Income

0.3%3.3%(5.2%)0.6%0.7%0.6%Operating 
Income(%)

50375(325)1317358Operating 
Income

2,9001,4301,4702,9521,4701,481SGA

2,9501,8051,1453,0831,5431,539Gross profit

17,50011,3006,20020,72610,55510,171Net Sales

20092008

No change for guidanceNo change for guidance
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1,564

2,522 2,673
2,983

2,100

3,500

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

07H1 07H2 08H1 08H2 09H1(E) 09H2(E)

Aｃｔ Estimate

Business Strategy: PLD Solution

PLD Solution

Dramatic drop in volume for major 
projects caused sharp fall in sales

Expects some communication 
infrastructure projects and security 
related projects to start production.

Outlook of Business: FY2009

(Million yen)
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4,562

5,219

3,439
2,944

1,500

2,700

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

07H1 07H2 08H1 08H2 09H1(E) 09H2(E)

Aｃｔ Estimate

Business Strategy: Analog Solution

Analog Solution

Demand from cell phone and 
consumer projects remain low as 
expected.

Production of power management 
projects is scheduled to start in H2.  

Outlook of Business: FY2009

(Million yen)
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1,667

2,780

3,353
3,711

2,000

3,900

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

07H1 07H2 08H1 08H2 09H1(E) 09H2(E)

Aｃｔ Estimate

Business Strategy: ASSP Solution

ASSP Solution

Dramatic decrease in H1 sales for 
ASSP products for broadband and 
touchpad panel and ASIC products, 
but interface related products were 
solid 

With recovery of economy in H2, 
sales is expected to recover. Expect 
a few communication projects to start 
production in H2

Outlook of Business: FY2009

(Million yen)
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1,331
1,007

704
914

600

1,200

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

07H1 07H2 08H1 08H2 09H1(E) 09H2(E)

Aｃｔ Estimate

Business Strategy: Memory Solution

Memory Solution

Overall weak economy in Q1 caused 
low sales 

With consolidation of players, supply-
demand condition is expected to 
improve in H2.

Outlook of Business: FY2009

(Million yen)
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Area of recovery expectations in H2

Recovery expectationsRecovery expectations

Communication infrastructure market
Base stations for WiMAX service deployment in summer
Base stations for HSPA
LTE（3.9G） development projects
Femtocell-related projects

Security related market
Surveillance camera

Energy related market
Power management for buttery and charger
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2000 2010

Evolution of wireless access technologyEvolution of wireless access technology

Speed
(Down Link)

W-CDMA

LTE

HSPA

４Ｇ

HSPA+

1Mbps

10Mbps

100Mbps

Year

Communication infrastructure market

Quoted from FY2008Q3 IR presentation (Oct, 2008)
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PALTEK Solutions for Communication marketPALTEK Solutions for Communication market

Macro
(Base station)

W-CDMA

HSPA

HSPA+

LTE

WiMAX

PALTEK covers
all market and applications

With its product portfolio

Femto
(Home station)

Quoted from FY2008Q3 IR presentation (Oct, 2008)

Communication infrastructure market
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Progress of mergers of 
subsidiaries
Progress of mergers of 
subsidiaries33

FY2009 Q1 Results Reporting © 2009 PALTEK Corporation. All rights reserved.22

Consolidations of subsidiaries to PALTEK

Completed mergersCompleted mergers

Actions TakenActions Taken

Completed consolidations of 2 subsidiaries (Alpha Electronics and 
NSM) to PALTEK effective April 1, 2009, and became one company
(Spinnaker remained as a separate entity due to different business 
model)
Business transitions with customers and suppliers completed 
smoothly

Installment of new management team
Consolidations of office locations
Consolidations of operations and logistics
Consolidations of sales and engineering organizations

and

Offence

Defense
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New Management Team

Reductions of board members and officers 
– President: 4 => 2 (PALTEK, Spinnaker systems)
– Board members and corporate auditors: 12 => 7

New management team
– New management team was elected and confirmed at Shareholders’

meeting on March 28, 2009
– Board members 5, Corporate auditors 3 (2 are outsiders)
– Takahashi remains as president, but others are all new to the board. 

These new members used to head each business unit and know day-
to-day operation well.

[Reasons of management reform]
– By choosing younger and experienced officers of current operations, it 

is aimed to increase speed in business and management

OffenceDefense

Reformed management teamReformed management team
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Consolidations of locations

Consolidations of office and logisticsConsolidations of office and logistics

Reduced domestic locations from 6 to 3 and overseas locations 3 to 2 
respectively
Office space: decreased by 25%
Office rent: annual savings of about 60 million yen (impact of 30 million yen 
for this year in H2)
Warehouse: Consolidated to PALTEK warehouse

– One warehouse system manages all inventory and increase in quality and 
traceability

– Strengthen buying power for packing materials and forwarding cost

Consolidations of operation IT system by stage
– ERP system: will consolidated to PALTEK’s system by stage
– CRM systems of PALTEK to be expanded to all business units
– Saving of IT investment cost

Defense
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Cost reduction by consolidations

09Q1 09Q309Q2 09Q4

Reductions 
of board

16
members 9 members

Consolida-
tion of 

locations

Domestic 6 locations
Oversea 3 locations Domestic 3, Oversea 2

※ # of board members for all group companies

30 million yen savings in H2

Along with pay cuts for current board members, the total 
reductions of 65 million yen

Defense

All other expense is also controlled

Cost reductions and ScheduleCost reductions and Schedule
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Consolidations of sales and engineering 
organizations

Joined powersJoined powers

Consolidations of engineering team
– Strengthen engineering support capabilities and quality of 

system-based proposals by bringing analog and digital 
engineers into one organization

One window of contact for major customers
– Better and easy-to-understand services 

– Strengthen customer relationships and efficient operations

Information sharing for important issues by using the 
same IT system

Offence
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Consolidations of sales and engineering 
organizations

BeforeBefore

East Japan

West Japan

Customer

Customer

Share information 
but separate entities

Customer

Offence

AfterAfter
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For Inquiries, please contact:

Investors Relations
Ms. Ikuko Tokunaga
Mr. Yoshinori Shibasaki

PALTEK Corporation
2-3-12  Shin-Yokohama, Kouhoku-ku, 
Yokohama 222-0033  Japan

TEL : +81-45-477-2016
FAX : +81-45-477-2012
E-mail :  IR@paltek.co.jp

IR Contacts
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This presentation may provide projections or other 
forward looking statements regarding future events 
and/or future financial performance.  
We wish to caution you that such statements are 
just predictions and that actual events or results 
may differ materially due to changes in the market 
and/or other business conditions.  

Safe Harbor Disclaimer
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FY2009 Sales Guidance by Solution

17,50011,3006,20020,72610,55510,171Sales Total

59

1,620

7,127

6,385

5,657

Total

3

915

3,712

2,945

2,984

H2

2008

56

704

3,353

3,439

2,673

H1 TotalH2H1(Million yen)

50375(325)Operating 
Income

1,8001,200600Memory

6,6003,9002,000ASSP

4,2002,7001,500Analog

5,6003,5002,100PLD

2009
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1,887

1,552 1,631

1,313

661

0

500

1,000
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3,500

08Q1 08Q2 08Q3 08Q4 09Q1

Broad-base

Large Customer

1,367 1,305 1,403
1,580

1,169

0

500

1,000

1,500

2,000

2,500

3,000

3,500

08Q1 08Q2 08Q3 08Q4 09Q1

Broad-base
Mid Customer
Large Customer

Quarterly Sales trend by Solutions

PLD Solution Analog Solution

(Million yen)
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327 376
482 431

315

0
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1,000

1,500

2,000
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3,500

07Q1 07Q2 07Q3 07Q4 08Q1

Memory

1,705 1,648
1,805

1,906

1,122

0

500

1,000

1,500

2,000

2,500

3,000

3,500

07Q1 07Q2 07Q3 07Q4 08Q1

ASSP

Quarterly Sales trend by Solutions

ASSP Solution Memory Solution

(Million yen)


