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Results of FY2008Q1Results of FY2008Q1１１
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PLD
Maintained growth since late C2007 although the rate of growth is small

Analog
Most of analog semiconductor companies recorded weak March quarter 
to start off CY2008

ASSP
ASSPs for  automotive market was strong, but ASSPs for 
communication, consumer and computer are weak

Memory
Price remained stagnated for DDR2 512Mbit DRAMs

Semiconductor Markets related to PALTEK Group

Business Environment
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Change
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14.6%13.7%Gross Margin 
(%)

Higher GPM% was achieved 
thanks to stronger Japanese 
yen and growth of high-
margin products

773612Gross Margin

Tight cost control740771SGA

-93

-161

-3.6%

-159

4,475

06Q1

68Net Income

98 Million yen from 
exchange gain145Ordinary 

Income

0.6%Operating 
Income (%)

33Operating 
Income

PLD, ASSP were strong5,288Sales

Main reasons for change07Q1(Million yen)

Results of Q1 FY2008 (Consolidated)
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20511,30511,100Liabilities & Equity Total
-2458,1528,398Net Equity

12345332Fixed Liabilities

-14505519Other Current 
Liabilities

180780600Short-term Loans
2721,5221,250Account Payable

Liabilities &
 Equity

20511,30511,100Asset Total
-3241,0191,343Fixed Assets

At the end of March, 2007, 
there was 756 million yen 
of deferred receivables

-6754311,106Other Current Assets

-2422,9233,165Inventory
2754,4244,149Account Receivable

Collected deferred receivables.1,1712,5071,335Cash and Equivalent

A
ssets

Main reasons for changeChange
(M Yen)07Q106Q1(Million yen)

Balance Sheet Results (Consolidated)



4

FY2008 Q1 Results Reporting © 2008 PALTEK Corporation. All rights reserved.7

-6,000

-4,000

-2,000

0

2,000

4,000

6,000

FY2007 2008Q1

Operations C/F

Investment C/F

Financing C/F

Cash end period

Cash Flow (consolidated)

Cash end period

Financing C/F

Investment C/F

Operations C/F

(Million yen) 2008Q12007

2,3672,231

-72101

-98

306

566

-548

C/F from Operations :
Positive C/F, in spite of increased 
inventory, due to recording net income 
of 118M yen and collection of A/R
C/F from Investment :
Negative C/F due to depositing cash
C/F from Financing :
Negative C/F due to dividend payouts

Movement of the cash flow

Cash flow comparisonCash flow comparison

(Million yen)
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25.0%

Sales Gross Margin(%)
Operating Income(%)

◆Revenue
PLD and ASSP led revenue. 
Analog Business was down due 
to weak mobile handset project

◆Gross Margin (GM)
GM% improved due to stronger 
yen and growth of high-GM% 
products

◆Operating Income
Improved GM% and tight cost 
control helped maintain profits

Results of 08Q1

Quarterly Sales and Operating Income 
History (consolidated)

(Million yen)
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◆PLD
Flat from 07Q4. Increased 
revenue from broad-base 
customer  compensated weak 
demand from a large 
communication projects.

◆Analog
Decreased due to weak demand 
from mobile handset project

◆ASSP
Maintained growth thanks to 
ASSP for broadband com. Use

◆Memory
Decreased due to stagnated low 
price

Remarks on each Solution

Sales trend by Solution (consolidated)

(Million yen)
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2,180
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3,006
2,213 1,887
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1,191
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1,713799

527
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478

319
4,475 4,650

5,914
5,614

5,288

1,023

0

1,000
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4,000
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07Q1 07Q2 07Q3 07Q4 08Q1

PLD Analog ASSP Memory
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1,333 1,367

0
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2,000
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3,000

3,500

07Q1 07Q2 07Q3 07Q4 08Q1

Broad-base
Mid Customer
Large Customer

Business Strategy: PLD Solution

PLD Solution

◆ Large Customers:
Weak demand from 
Communication projects

◆ Mid-size Customers:
Steady growth from industrial 
applications such as medical and 
tester 

◆ Broad-base Customers:
Expanding customer base helped 
to increase revenue

Results of 08Q1

(Million yen)
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3,500

07Q1 07Q2 07Q3 07Q4 08Q1

Broad-base

Large Customer

Business Strategy: Analog Solution

Analog Solution

◆ Large Customers:
Decreased due to weak demand 
from a large mobile handset 
project

◆ Broad-base Customers:
Decreased slightly mainly in 
industrial application sector due 
to overall weak capital spending 

Results of 08Q1

(Million yen)
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955
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1,714
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Business Strategy: ASSP Solution

ASSP Solution

◆ ASSP for broadband 
communication application led 
strong revenue

◆ Other 3 ASSP product families 
showed steady revenue. They 
are,
1) Touch pad use
2) PCI Express
3) Image Processing

Results of 08Q1

※ System Solution is now 
categorized into 2 solutions, 
namely ASSP Solution and 
Memory Solution from 2008.

(Million yen)
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07Q1 07Q2 07Q3 07Q4 08Q1

Memory

Business Strategy: Memory Solution

Memory Solution

◆ Stagnated low price market 
condition continued in Q1, and 
price for DDR2 512Mbit DRAM
remained lower than $1

◆ Revenue decreased due to the 
above condition

Results of 08Q1

(Million yen) ※ System Solution is now 
categorized into 2 solutions, 
namely ASSP Solution and 
Memory Solution from 2008.

FY2008 Q1 Results Reporting © 2008 PALTEK Corporation. All rights reserved.14

Sales trend by application (consolidated)

◆Communication
ASSP for broadband 
communication application led 
strong revenue

◆Industrial
Decreased due to overall weak 
capital spending

◆Consumer
Decreased due to weak demand 
from a large mobile handset 
project

Remarks on Application

578
1,009

1,541 1,737
1,363 1,408

1,399

1,556 1,443
439 403

430

447 402

882
1,142

1,870
1,123 8731,211

994

1,204 945
8314,475 4,650

5,914
5,614

5,288

701
0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

07Q1 07Q2 07Q3 07Q4 08Q1
Communication Industrial
Computer Consumer
Others

(Million yen)
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Guidance of FY2008Guidance of FY2008２２
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Revenue is expected to be lower
• ASSP will remain strong, but 3 other solutions 

(PLD, Analog, Memory) appear weak

Operating income is expected to be higher
• Will maintain profitability in Q2 although the revenue is expected 

to be lower than previous guidance. Tight control on expense 
will contribute.

• Mid-Year Operating income will be higher than previous guidance 
due to good results in Q1

Ordinary income and net income will be higher
• A large exchange rate gain in Q1 will contribute to higher ordinary 

and net incomes

Assumption of Guidance: Mid-year

Modification reflects the results of the first quarterModification reflects the results of the first quarter
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Assumptions for the 2nd half 
• Exchange Rate : Stable around $1=100 yen
• PLD : Large Com projects go as planned
• Analog : Large mobile handset project goes as planned
• ASSP : Several large projects for broadband com and 

touch-pads will go as planned
• Memory : Demand-Supply condition improves and 

the price will start to go up

Assumption of Guidance: Full-Year

Will maintain the 2nd half guidance for now 
because many things are still not too clear

- Full-year guidance is modified to reflect modification on mid year guidance -

Will maintain the 2nd half guidance for now 
because many things are still not too clear

- Full-year guidance is modified to reflect modification on mid year guidance -

FY2008 Q1 Results Reporting © 2008 PALTEK Corporation. All rights reserved.18

FY2008 Guidance

TotalH2H1TotalH2H1(Million yen)

107426547425Net Income

210701401057035Ordinal Income

0.5%0.6%0.4%0.4%0.6%0.1%Operating Income
(%)

12790371109020Operating Income

3,2051,7201,4853,3001,7201,580SGA

3,3321,8101,5223,4101,8101,600Gross Margin

24,00013,50010,50025,00013,50011,500Sales

New Guidance as of May 14Guidance on March 28

Mid-year guidance reflects the results of Q1
No modification is made for the 2nd half for now
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Sales guidance by application (consolidated)

(Million yen)
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PLD Solution

[Mid-Year]
◆ Revenue growth slows down 

for large to mid-size customers
[Full Year]
◆ Depends on communication 

projects
◆ Steady growth expected 

from many design win projects 

Outlook of Business: FY2008

◆ Expand PLD share at existing 
customers with strong engineering 
support

◆ Focus on design service business
◆ Expand new customers

Business Strategies

3,390

2,6102,522

1,564

0

1,000

2,000

3,000

4,000

5,000

6,000

07H1 07H2 08H1(E) 08H2(E)

Actual Estimate

Business Strategy: PLD Solution

(Million yen)



11

FY2008 Q1 Results Reporting © 2008 PALTEK Corporation. All rights reserved.21

Business Strategy: Analog Solution

Analog Solution

[Mid-Year]
◆ Demand from a large mobile 

handset project is unclear
[Full Year]
◆ Largely depends on the above 

large mobile handset project 
and several other large projects

Outlook of Business: FY2008

◆ Focus on large projects at large 
customers

◆ Expand application coverage
◆ Strengthen engineering support 

and system-base solution

Business Strategies
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(Million yen)
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Business Strategy: ASSP Solution

ASSP Solution

[Mid-Year]
◆ ASSP for broadband com 

will remain strong
[Full Year]
◆ ASSPs for broadband com and 

touch-pad panel will lead revenue
◆ Will remain strong overall 

although several products 
may be down

Outlook of Business: FY2008

◆ Expand current product lines
◆ Increase new product lines
◆ Continue to leverage with strong 

engineering support

Business Strategies

(Million yen)
* System Solution is now categorized into 

2 solutions, namely ASSP Solution and 
Memory Solution from 2008.
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Business Strategy: Memory Solution

Memory Solution

[Mid-Year]
◆ Price trend will impact revenue 
[Full Year]
◆ Supply-demand conditions 

are expected to improve toward 
year-end

◆ Largely depends on demands 
of several large projects

◆ Price trend will impact revenue

Outlook of Business: FY2008

◆ Expand business targeting 
mid- to small-size customers

◆ Sales promotion to module 
vendors

Business Strategies

(Million yen)
* System Solution is now categorized into 

2 solutions, namely ASSP Solution and 
Memory Solution from 2008.
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For the future growth

Retain capable 
people

Return all Altera 
inventory

Reconstruction 
of PLD business

Strengthen other 
business

Actions

Transformation to 
profitable growth

Recovery of 
business scale 
and investment

for the future

Maintenance of 
competitive edges 

and 
reconstruction

for recovery

Goals

200820072006

Evolution of solutions

Expansion of 
customer base

Strengthen group 
management
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For Inquiries, please contact:

Investors Relations
Ms. Ikuko Tokunaga
Mr. Yoshinori Shibasaki

PALTEK Corporation
2-3-12  Shin-Yokohama, Kouhoku-ku, 
Yokohama 222-0033  Japan

TEL: +81-45-477-2016
FAX: +81-45-477-2012
E-mail: IR@paltek.co.jp

IR Contacts
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This presentation may provide projections or other 
forward looking statements regarding future events 
and/or future financial performance.  
We wish to caution you that such statements are 
just predictions and that actual events or results 
may differ materially due to changes in the market 
and/or other business conditions.  

Safe Harbor Disclaimer
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ReferenceReferenceReference
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FY2008 Sales Guidance by Solution (consolidated)

24,00013,50010,50025,00013,50011,500Sales Total

110

3,400

6,200

9,100

6,300

Total

90

1,900

3,470

4,740

3,390

H2

Guidance on March 28

20

1,500

2,730

4,360

2,910

H1 TotalH2H1(Million yen)

1279037Operating 
Income

2,8501,900950Memory

6,7503,4703,280ASSP

8,4004,7403,660Analog

6,0003,3902,610PLD

New Guidance as of May 14

Mid-year guidance reflects the results of Q1
No modification is made for the 2nd half for now


