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FTERBT S

Major Financial Data

BASHT I U T RGERKFR4 (BAM
OUTSOURCING Inc. and Consolidated Sbsidiaries (in millions of yen)
BERE Business Results 6/06 6/07 6/08 6/09
LS Net sales 9,687 11,708 12,195 7,733
I=E S EA Operating income A 171 385 528 A 374
R F S Ordinary income A 170 377 552 A 306
L4 A L FI 25 Net income A 113 206 311 A 401
BB R Financial Status 6/06 6/07 6/08 6/09
WEE Total assets 5,121 5,175 5,854 7,049
EESE Total net assets 1,695 1,732 2,479 2,780
HEEXRILE Equity Ratio 33.0% 33.4% 40.5% 37.7%
Fryda-70—0OKRR Cash Flows 6/06 6/07 6/08 6/09
BEIBICKDSIFvyLa-oO0—85 Net cash provided by used in operating activities A 66 666 88 A 86
BEIRHCLEFvrya-J0—&5 Net cash provided by (used in) investing activities A 410 48 A 148 A 321
I EEIC &S Fvya-J0—55 Net cash provided by (used in) by financing activities 693 A 783 36 20
HERUBRESRAEYMOHERES Cash and cash equivalents, end of term 629 520 768 1,052
1#% S -YIER Per Share Data 6/06 6/07 6/08 6/09
1hE Y=L B EAGEE R 28 (EARH) () EPS(Basic)(in Yen) A 896.46 1,734.29  2,626.58 A 2,940.53
12 7-Y LRI 2 GRIEM IR () EPS(Diluted)(in Yen) - 1,72235  2,615.64 -
1LY -YsiEE BPS 13,442.77 14,645.29 19,939.26 17,908.01
FDOHhDT—4 Other Data 6/06 6/07 6/08 6/09
BHE &AL HMF 5 2(ROE) Return on Equity -6.4% 12.0% 13.9% -15.1%
HWEEREFEEROA) Return on Assets (based on ordinary income) -3.9% 7.2% 9.6% -4.3%
[GELEdD] Dvidend Payout Ratio - - - -
HREITEAERE (¥R Number of shares issued, at term end (in shares) 126,100 127,390 128,200 154,917
HREOHRE ) Treasury Shares, at Term End (In Shares) 0 9,240 9,240 6,500
AHFEME R Total borrowings and debts 1,306 719 785 1,681
45 HA Short-term borrowings 653 192 359 736
E#i Long-term borrowings 652 527 426 978
TEEBBE Total Number of Employees 7,312 7,572 7,481 5,030
VAN ESd=] Contract Workers 6,960 7,233 7,130 4,559
NENt 8 Corporate Employees 352 339 351 471

© OuT-Sourcing!

Copyright © OUTSOURCING Inc. All Rights Reserved




HiEBExB3® Consolidated Balance Sheets

BAEHT I - T RUERE TR

OUTSOURCING Inc. and Consolidated Subsidiaries

[BEDER [Assets Section] 6/06 6/07 6/08 6/09
w&EE Total assets 5,121 5,175 5,854 7,049
TRENEE Current assets 3,313 3,641 4,291 3,973
He&RUES Cash and deposits 650 544 865 1,298
ZWMFRRUTERS Notes and accounts receivable-trade 2,339 2,713 2,854 1,963
R RO & Raw materials and supplies 78 94 79 84
ZDith Other 246 290 495 631
SHEIEES Allowance for doubtful accounts Al Al A3 A3
B E & & Noncurrent assets 1,804 1,534 1,563 3,071
AHERERE Property, plant and equipment 868 824 917 2,150
ENMRUEEY Buildings and structures 587 549 521 893
Z D1 Other 281 275 395 1,257
EUETEE Intangible assets 466 378 311 199
EEAEEE Consolidated adjustment account 227 - - -
DA Goodwill - 181 135 32
Z D1 Other 238 197 175 166
BEZTOMDEE Investments and other assets 470 331 334 721
BEH M Investment securities 235 133 113 -
BERURIEE Lease and guarantee deposits 195 149 174 -
R ERHE Long-term loans receivable - - - -
BREREEE Deferred tax assets - - - -
ZDih Other 38 49 46 -
i HEIERS Allowance for doubtful accounts -0 -0 - -
REERE Deferred assets 2 0 - 3
BERRH Total assets 5,121 5,175 5,854 7,049

[EEDER] [Liability Section] 6/06 6/07 6/08 6/09
REBAaR Current liabilities 2,759 2,897 2,924 2,505
XIFRRUEHRS Notes and accounts payable-trade 27 21 14 8
EHEAS Short-term loans payable 638 177 344 690
KRibg Accounts payable-other 1,539 1,760 1,754 1,268
RILEA Accrued expenses 153 289 149 -
RIVENTE Income taxes payable 40 215 256 41
RIVHERSE Accrued consumption Taxes 143 222 190 -
bi-DkA Deposits received 197 196 196 -
B55|14% Provision for bonuses 4 - - -
EIEE Provision - - - 32
Z D1 Other 15 15 17 463
EEaE Noncurrent liabilities 666 545 450 1,763
& Bonds payable 77 62 47 251
RHfEAS Long-term loans payable 524 371 301 621
BEHBMAEI A Provision for retirement benefits 14 18 24 -
BODONA Negative Goodwill - - - 721
EIEEA Provision - - - 50
Z0fth Other 50 93 77 117
8885 Total liabilities 3,426 3,443 3,375 4,268

[#1 & E DL [Net Asset Section] 6/06 6/07 6/08 6/09
BEER Shareholders' equity 1,693 1,728 2,373 2,664
BEXE Capital stock 460 472 479 479
BEARERE Capital surplus 571 583 590 876
FIEERE Retained earnings 660 1,041 1,671 1,527
Btk Treasury Stock - A 369 A 369 A 218
- e EEE Valuation and translation adjustments A2 2 Al A6
T HIE Subscription rights to shares - 1 12 38
DPEBREFS Minority interests 4 0 95 83
MEES Total net assets 1,695 1,732 2,479 2,780
BEMEESE Total liabilities and net assets 5,121 5,175 5,854 7,049
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Consolidated Statesments of Income

BASHT I U REETF S
OUTSOURCING Inc. and Consolidated Subsidiaries

6/06 6/07 6/08 6/09
GLE Net sales 9,687 11,708 12,195 7,733
5t LR{f Cost of sales 8,229 9,644 9,961 6,557
FE LHAFI I Gross profit 1,458 2,064 2,233 1,175
REERV—EIEHE Selling, general and administrative expenses 1,629 1,678 1,705 1,550
I=E kA Operating income A171 385 528 A 374
=E DIV Non-operating income 8 3 30 82
EENER Non-operating expenses 7 12 6 14
BE Ordinary income A 170 377 552 A 306
LR RS Extraordinary income 44 1 - 0
% RIE L Extraordinary loss 7 1 0 205
BEFRERMAIE Net income before taxes and other adjustments A 133 376 552 A 511
EABRE Income taxes 8 168 216 A 60
EANTERBRUEER Income taxes-current 27 200 240 22
EANTRERESE Income taxes-deferred A8 A 32 A 23 A 83
DE%REFIEE Minority interests in income - 1 24 -
LEMERE Loss of minority shareholders 29 - _ 49
L HALH R 2% Net income A113 206 311 A 401
R HA 18 B B Year-on-Year Change 6/06 6/07 6/08 6/09
GLE Net sales 12.3% 20.9% 4.2% A 36.6%
f=E £ EA Operating income n.a n.a 36.9% n.a
BEEE Ordinary income n.a n.a 46.5% n.a
LEAMFIZE Net income n.a n.a 50.7% n.a
M LmILE Ratio to Net Sales 6/06 6/07 6/08 6/09
R Operating income A 1.8% 3.3% 4.3% A 4.8%
BENE Ordinary income A 1.8% 3.2% 4.5% A 4.0%
LEAMIFIZE Net income A 1.2% 1.8% 2.6% A 5.2%
EABREOHER Tax Burden Ratio* 6/06 6/07 6/08 6/09
A 6.7% 44.7% 39.2% 11.8%
<) OuT-Sourcing! Copyright © OUTSOURCING Inc. All Rights Reserved [}
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BARUTIN LU T RUEHF R
OUTSOURCING Inc. and Consolidated Subsidiaries

Consolidated Statesments of Cash Flows

6/06 6/07 6/08 6/09
[BEFEHICLEFvyia-7A—] Cash flows provided by (used in) operating activities
B EIEECETESERS Income before income taxes A 133 376 552 A 511
BAT{E AN # Depreciation 115 84 76 91
ERE AR E(EAEE Amortization on consolidated adjustment account 3 - - -
DhAEEEE Amortization of goodwill - 23 23 40
BDDONAEINE Amortization of negative goodwill - - - A 29
EE5I L2 OBREE(AILED) Increase (decrease) in allowance for doubtful accounts 0 0 1 AQ
HESI AT 0B AKED) Increase (decrease) in provision for bonuses 4 - - Al4
BT 5 L2 OB (AIXRD) Increase (decrease) in provision for retirement benefits 1 3 3 4
ZHFERUZRESE Interest and dividends income A3 A2 A2 A2
SIFIE Interest expenses 5 8 5 12
& E & ERTTEE Loss on sales and retirement of noncurrent assets 7 1 0 0
[El%E & EEST A A Gain on sales of noncurrent assets A2 AQ - -
RIEFBHBRRS Insurance premiums refunded cancellation A 42 Al - -
7o L EED LS (A X M) Decrease (increase) in notes and accounts receivable-trade A 206 A 106 A 26 1,106
TR ENE E DI IRAE (A n) Decrease (increase) in inventories A2 A6 A2 A2
HABHOEFLE (AT Increase (decrease) in notes and accounts payable-trade 72 118 24 A 368
FIGEHEBREDOERLE(AIXRELY) Increase (decrease) in accrued consumption taxes A 33 A2 A 123 A 163
HigEx Impairment loss - - - 204
BoRICKBREBE(AILRE) Equity in (earnings) losses of affiliates - - - AT
ZDith Other 136 262 A 59 A 179
INEE Subtotal A 75 749 472 180
FERUVE LSO Interest and dividends income received 3 3 2 3
FIRDXILEE Interest expenses paid A6 AT A B A 14
EABEORILEE Income taxes paid 12 A 78 A 379 A 264
EABEDEGEE Income taxes refund - - - 8
EBEFFHICLDFrya-J0—GF Net cash provided by used in operating activities A 66 666 88 A 86
& &EFEICKEFvyia-7A—] Cash flows provided by (used in) investing activities
EHFELDTEAICLDIH Payments into time deposits A T2 A58 A 80 A 73
EHESOILRIZLZIA Proceeds from withdrawal of time deposits 64 116 24 54
AHEEEEDIMFICLDIZ Purchase of property, plant and equipment A 351 A 86 A58 A 349
BEREEEEDTAIZLDINA Proceeds from sales of property, plant and equipment 4 0 - -
EBRETEEEODIMFICLDIZE Purchase of intangible assets A 86 A6 AT9 Al
EROBHEODEREZESFEMBXOMBIZLSIZH Purchase of investments in subsidiaries resulting in change in scope of consolidation A 133 - - -
EROBEOEREEITRHBRORGIZEBINA Proceds fom purchase of Ivesnents i subsiesreuling n change i scop of onsolation 23 - - -
BEBMESHOMBICEDIH Purchase of investment securities AQ A0 - -
BEFMEEHOFTACLDIRA Proceeds from sales of investment securities 100 100 - -
Bt LHXH Payments of loans receivable - - A4 A3
BREOEIRICEHINA Collection of loans receivable 20 0 4 6
ERURIAEDEANICLDXE Payments for lease and guarantee deposits A 40 A 19 A 27 A 38
BERURIMELOEIRIZEDIRA Proceeds from collection of lease and guarantee deposits 17 22 15 62
RIFFEILSDOFEILICLDIH Purchase of insurance funds AOQ Al - A3
RIETEIL S DRHIIZLDIA Proceeds from cancellation of insurance funds 50 2 Al 0
BFRSHHXORFCLDHZH Purchase of stocks of subsidiaries and affiliates - - - A 129
EROBENDEREESIFEAHXDEBZITEDIA Proceeds from purchase of investments in subsidiaries resulting in change in scope of consolidation - - - 152
Z Dt Other AS A 2] Al AQ
BEFREILDFvryia-J0—F5 Net cash provided by (used in) investing activities A 410 48 A 148 A 321
A% BB KD F vyl a-70—] Cash flows provided by (used in) financing activities
EHEASOMERE(AIXED) Net increase (decrease) in short-term loans payable 470 A 465 145 130
REABANIZEDIRA Proceeds from long-term loans payable 350 - - 80
RYBALOREFIZLDZH Repayment of long-term loans payable A 81 A 163 A 37 A 92
HEDERICLDIIH Redemption of bonds AT AT AT AT
HRORITIZEDIA Proceeds from issuance of common stock - 6 10 -
BEKkXOMFcLHZE Purchase of treasury stock - A 161 - -
[FEEA2E %R ] Cash dividends paid A 37 A 36 A58 AT72
Z Dt Other - 44 A 15 A 16
MEEEICLDF vy a-J0—5GF Net cash provided by (used in) by financing activities 693 A 783 36 20
R RUELREYOEREE(AIXED) Net increase (decrease) in cash and cash equivalents 217 A 68 A 23 A 387
RERVELEAEYPOHEES Cash and cash equivalents, beginning of term 412 589 792 591
EHHCHESHEERUVRERZEHOEME Increase in cash and cash equivalents resulting from merger - - - 848
B RUREREMOHNERES Cash and cash equivalents, end of term 629 520 768 1,052
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¥#&EFPHE Business Forecast

BREUT I -V T RUERF R

OUTSOURCING Inc. and Consolidated Sbsidiaries

(BEAM)
(in_millions of yen)

12/08 6/09 12/09E
(1 semi-annual)

S B S B ¥R B AR BEE

Actual Ratio Actual Ratio Eorecast Ratio
bl Net sales 24,148 100.0% 7,733  100.0% 24,300 100.0% 152 0.6%
IS 1B Operating income 1,113 4.2% A 374 A 4.8% 1,150 4.7% 37 3.3%
BERE Ordinary income 1,134 4.1% A 306 4 4.0% 1,200 4.9% 66 5.8%
EECEE IR Net income 641 2.4% A 401 A 5.2% 670 2.8% 29 4.5%
1S Y SRR (R AM) () EPS(Basic)(in Yen) 5,412.28 A 2,940.53 4,326.24
BRAEHT I - VT EIK
OUTSOURCING Inc. Only
FELE Net sales 20,528 100.0% 6,611 100.0% 17,800 100.0% & 2,728 2 13.3%
R Operating income 1,029 4.3% A 226 A 3.4% 630 3.5% A 399 A 38.8%
BE R Ordinary income 1,027 4.3% A 174 A 2.6% 700 3.9% A 327 A 31.8%
L HALE F 2 Net income 589 2.5% A97 A 1.5% 400 2.2% A 189 A321%
1RR Y=Y L EARER AR (BEAR) ([) EPS(Basic)(in Yen) 4,975.86 A 713.63 2,582.83
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xiERSELS., HIgAI5E LS  Net Sales by Industry/ by Region
EENRLSE Net Sales by Industry 6/06 6/07 6/08 6/09
1 EETINI—DUTBE Manufacturing Outsourcing Business 9,602 99.1% 11,595 99.0% 12,050 98.8% 7,456 96.4%
(BSHIRER) (Electricals And Electronics) 1,961 20.2% 3,171 27.1% 3,503 28.7% 2,075 26.8%
(BmER) (Foods) 3,081 31.8% 3,265 27.9% 2,950 24.2% 1,918 24.8%
(Mt FARRER) (Transport Equipment) 1,375 14.2% 1,979 16.9% 2,822 23.1% 726 9.4%
(- ESER) (Chemicals And Medicals) 897 9.3% 1,273 10.9% 1,573 12.9% 1,660 21.5%
(ERER) (Metals) 476 4.9% 455 3.9% 376 3.1% 172 2.2%
(ZDfth) (Other) 1,809 18.7% 1,448 12.4% 824 6.8% 903 11.7%
I.EBEHKT Y- T EE Administrative Outsourcing Business - - - - - - 36 0.5%
mAESE Nursing Care Business - - - - - - 100 1.3%
N.ZOtDEE Other Businesses 84 0.9% 112 1.0% 144 1.2% 139 1.8%
&Et Total 9,687 100.0% 11,708 100.0% 12,195 100.0% 7,733 100.0%
Hhisk Al 55 Net Sales by Region 6/06 6/07 6/08 6/09
it-BAR Tohoku And Kanto 2,641 27.3% 2,990 25.5% 3,084 25.3% 2,023 26.2%
wiE Tokai 4,913 50.7% 5,757 49.2% 6,227 51.1% 3,676 47.5%
JepE- RS Hokuriku And Kou-Shinetsu 1,123 11.6% 912 7.8% 828 6.8% 362 4.7%
EE-PE- M Kinki, Chugoku, And Kyushu 1,008 10.4% 2,047 17.5% 2,055 16.9% 1,671 21.6%
A&t Total 9,687 100.0% 11,708 100.0% 12,195 100.0% 7,733 100.0%
ABMET—4 Personnel Data
BRAESUHTIN DU RUVE#F R
OUTSOURCING Inc. and Consolidated Subsidiaries
6/05 6/06 6/07 6/08 6/09
FHTIEEEN X1  Annual Average Enroliment (in persons) *] 5,963 6,613 7,260 7,127 4,692
IASRYFELES %2  Net Sales per Head (in thousands of yen) *2 1,447 1,469 1,613 1,711 1,648

X1 FHTEHEEEN= (B HREEE R+ BN HREEELR /2
*1
X2 —AGfYREE=FHR tE/ S HTEHEEENR

*1 Net Sales per Head = First Half Net Sales / First Half Average Enrollment

First Half Average Enroliment = (Enroliment at 1Q end + Enrollment at 2Q end )/2

) Out-Sourcing!

Copyright © OUTSOURCING Inc. All Rights Reserved

7



“BAHT7ION -7

(IREA)

T422-8067 F B B AIXmEET11-1
TEL 054-281-4888

FAX 054-654-3101
os-ir@outsourcing.co.jp

(IR Contact)

Minami-cho 11-1, Suruga-ku,
Shizuoka-City, Shizuoka-Pref.
422-8067 Japan

TEL +81-54-281-4888

FAX +81-54-654-3101
os-ir@outsourcing.co.jp

X1 YERFERENTEBENELTERLTEYET OT, HEHIICOH, SHEAEIN
FTIOBMNNLET,

K2 PR, FHEOHER. RERTHEONERICEIEREELTHRYFT T, REDERE
ERDEALBEIZLY, THDFE FEEERDIGENSNEY L, T RIS,

*1 The data contained in the Fact Sheets are prepared for investors' research
purpose.

*2 The forecast and plan figures are based on the Company's assumptions
and beliefs judged from the information currently available.

This may cause actual results differ materially from those projected.
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