Fact Sheet
2008412 A#A

Fiscal Year ended Dec. 31, 2008

1.FE2MBT X
Major Financial Data

2. EEXIRRCEL)
Consolidated Balance Sheets

3. & fextiRzR(ER)
Balance Sheets (OUTSOURCING Inc. only)

4 B FTEEGER)
Consolidated Statements of Income

5. Fvvyia7JO—
Consolidated Statements of Cash Flows

6. UHAZEE T Business Forecast for FY12/09

7. T
Other

OuT-Sourcing!

Copyright © OUTSOURCING Inc. All Rights Reserved



FEBRHET—S Major Financial Data

BRAEHT I U RUERFRM (BAM)
OUTSOURCING Inc. and Consolidated Subsidiaries

(in millions of yen)

BRERE Business Results 12/05 12/06 12/07 12/08
LS Net Sales 17,881 21,197 24,321 24,148
=E Ak Operating Income 95 119 1,013 1,113
BEFE Ordinary Income 103 118 1,004 1,134
L ERRI 2 Net Income 34 97 583 641
B BUR iR Financial Status 12/05 12/06 12/07 12/08
wEE Total Assets 3,630 5,267 5,660 6,051
MEES Total Net Assets 1,844 1,711 2,188 2,657
BOEARLE Equity Ratio 50.8% 32.5% 37.3% 41.9%
Frvia-70—DKR Cash Flows 12/05 12/06 12/07 12/08
EBEXEHICLSFryia-TJO—FE Net Cash Provided by Operating Activities A 229 102 1,021 547
BEFHIZEEFTryia-JO0—F5 Net Cash Used in Investing Activities A 724 A 413 A 42 A 927
BB &LDFrya-7O0—5E Net Cash Provided by Financing Activities 2 487 A 776 179
BERUVEEREVOHRES Cash and Cash Equivalents, End of Year 412 589 792 591
18R LY IER Per Share Data 12/05 12/06 12/07 12/08
¥R 7Y LEARE R (B AR (F) EPS(Basic)(In Yen) 273.51 783.25 4,917.29 5,412.28
1R =Y L EAG R 25 GEEM R TAR%) (1) EPS(Diluted)(In Yen) 267.79 773.21 4,887.11 5,397.02
1LY MEE BPS 14,625.40 14,123.04 17,816.76 22,524.56
FRHBDT—4 Other Data 12/05 12/06 12/07 12/08
B D& A Y 26 F) 2 2 (ROE) Return on Equity 1.9% 5.5% 30.6% 27.6%
HREEREFIEEROA) Return on Assets (Based On Ordinary Income) 2.8% 2.7% 18.4% 19.4%
RIS SR () (EAm) Price Earnings Ratio(Basic)(In Times) 274.9 35.6 6.9 3.3
UGS (£2) GBaEsRFER) Price Earnings Ratio (Diluted)(in Times) 280.8 36.1 7.0 3.3
[ D] Dvidend Payout Ratio 109.7% 38.3% 10.0% 11.9%
BMRFTHFA/RE K Number of Shares Issued, at Term End (in Shares) 126,100 127,050 127,620 128,220
BRFE®E & Total Borrowings And Debts - 1,269 612 1,141
mH Short-Term Borrowings - 744 220 334
RHA Long-Term Debts - 525 392 807
rE3-L 5 Total Number of Employees 6,560 7,838 7,674 6,447
SNEa Contract Workers 6,209 7,468 7,324 6,102
RENHE Corporate Employees 351 370 350 345
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TERBHET—42

BAEHT I T EIK
OUTSOURCING Inc. Only

Major Financial Data

(BHM)

(in millions of yen)

BERE Business Results 12/05 12/06 12/07 12/08
LS Net Sales 17,847 19,161 21,270 20,528
B Operating Income 110 195 920 1,029
BEFIE Ordinary Income 118 194 918 1,027
L EA R 2 Net Income 42 160 524 589
B BUR iR Financial Status 12/05 12/06 12/07 12/08
wEE Total Assets 3,608 4,469 4,790 4,644
MEEST Total Net Assets 1,852 1,782 2,127 2,518
BEERLE Equity Ratio 51.3% 39.9% 44.2% 53.7%
1H%E-VYIER Per Share Data 12/05 12/06 12/07 12/08
1RR Y-V HEAME RS (EEAM) () EPS(Basic)(in Yen) 335.45 1,287.04 4,417.53 4,975.86
14547V L EAREFI3E GBRIEMR R EARE %) () EPS(Diluted)(in Yen) 328.44 1,270.54 4,390.42 4,961.83
1S VESS Dividends(in Yen) 300.00 300.00 492.00 644.00
MRS YEE BPS 14,687.34 14,700.18 17,900.62 22,193.22
FDHOT—4 Other Data 12/05 12/06 12/07 12/08
BT & A L #A 4| 25 3 (ROE) Return on Equity 2.3% 8.8% 26.9% 25.5%
REEREFIREROA) Return on Assets (Based on Ordinary Income) 3.3% 4.8% 19.8% 21.8%
RN AR IR (1) (EARY) Price Earnings Ratio(Basic)(in Times) 224.2 21.7 7.7 3.6
MM ER (E) GBERIFARR) Price Earnings Ratio (Diluted)(in Times) 229.0 22.0 7.8 3.6
[EREaC! Dvidend Payout Ratio 89.4% 23.3% 11.1% 12.9%
BRFETFAKRIE B Number Of Shares Issued, at Term End (in Shares) 126,100 127,050 127,620 128,220
HlFEM®E 5 Total Borrowings And Debt - 712 262 212
-t Short-Term Borrowings - 450 50 50
A Long-Term Borrowings - 262 212 162
EEaHE Total Number of Employees 6,522 7,151 6,918 5,880
Ng e Contract Workers 6,177 6,830 6,603 5,556
NEta Corporate Employees 345 321 315 324

1. 51081 (2006 F 12 A #) &Y. EERMBROMEEZDOHORTICHL., F-LRFARERVEREHEEALTVEY,

Since FY12/06 the new Corporate Accounting Policy and Guideline have been adopted for the booking of Net Assets Section in Statements of Balance Sheets.

2. 200543 A 18 BT THR KIS DOZ 10D D EIZEIToTEYET .
As March 18, 2005 1-for—10 stock split was implemented.
S REEBBIIMEALT. BETOREZNLEENHHEICTEDTEYET,

The number of ebployees is that of employees at work, including temporarity placed workers.
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HEEEEXIEBE Consolidated Balance Sheets

BAEUTIN U RER TSI (HHM)
OUTSOURCING Inc. and Consolidated Subsidiaries (in millions of yen)
[EEDE] [Assets Section] 12/05 12/06 12/07 12/08
WEE Total Assets 3,630 5,267 5,660 6,051
RENEE Total Current Assets 2,634 3,622 4,089 3,836
HE&RUES Cash and Deposits 422 670 832 784
ZHRFBRUTERE Trade Notes and Accounts Receivable 1,959 2,607 2,827 2,602
T EEE Inventories 16 78 77 77
AL EF Accured Expenses 191 210 261 245
BRERESEE Deferred Tax Assets 6 10 21 9
Z Dt Others 37 46 70 118
S HEEES Allowance for Doubtful Accounts 0 A2 Al A2
EE&EE Total Fixed Assets 996 1,644 1,571 2,210
AHREEEE Total Property and Equipment 224 793 904 1,437
BYRUIEEY Buildings and Structures 23 569 531 722
LB R ERE Machinery and Vehicle 8 46 68 72
TE#BESR Tools, Equipment and Fixtures 181 105 61 54
Tih Land 0 72 141 246
ERREE Construction In Progress 11 - 101 341
Z01th Others - - - -
EREEEE Total Intangible Assets 179 424 343 436
EREREE Consolidated Adjustment Account - 204 - -
NDhA Goodwill - - 158 273
Z Dt Others 179 220 185 163
BEZTOMDERE Total Investments and Other Assets 592 425 323 336
BEHIMES Investment Securities 320 230 115 103
YeRite Guarantee Deposits 162 149 164 175
RS Long-Term Loans 83 - - -
REREEE Deferred Tax Assets 6 8 13 18
Z Dt Others 18 36 29 39
HEIEES Allowance for Doubtful Accounts 0 - -
REEE Deferred Assets - 1 - 4
BEAR Total Assets 3,630 5,267 5,660 6,051
(B D] [Liability Section] 12/05 12/06 12/07 12/08
b=l Total Current Liabilities 1,741 2,965 2,966 2,558
XIFHRUE#HSE Trade Notes and Accounts Payable - 22 19 12
EHEAR Short-Term Bank Loans - 565 130 165
ESN- Accounts Payable 1,340 1,639 1,723 1,546
RiLEFA Accured Expenses 131 137 146 98
RIEATE Income Taxes Paybable 0 94 396 267
RIHERSE Accrued Consumption Taxes 162 225 314 168
REREEE Deferred Tax Assets 4 - - -
1ELRNREFERGBEAS Current Portion Of Long-Term Debt - 156 71 119
Z 01t Others 100 123 164 181
EEaE Total Long-Term Liabilities 12 590 506 834
o Corporate Bond - 70 55 270
REEAE Long-Term Debt - 455 337 460
BREATEI LS Liability for Retirement Benefits 12 15 21 25
ZDith Others - 49 92 77
BE& Total Liabilities 1,753 3,555 3,472 3,393
[f15 EDER] [Net Asset Section] 12/05 12/06 12/07 12/08
BEEXR Shareholders' Equity - 1,711 2,109 2,542
BARE Capital Stock - 469 474 479
EXE RS Capital Surplus - 580 585 590
FEFIRE Retained Earnings - 871 1,418 2,001
Bo#R Treasury Stock - A 209 A 369 A 529
FMfi- R E RS Valuation, Translation Adjustments and Other - 0 0 A9
T HIE Share Warrants - 0 8 22
DEKREHES Minority Interests - 0 70 102
MEESF Total Net Assets - 1,711 2,188 2,657
BEMEESEH Total Liabilities and Equity - 5,267 5,660 6,051
(DB EHS] [Minority Interests]
DEHRERS Minority Interests 32 - - -
[ A DER] [Shareholders' Equity]
BAE Capital Stock 460 - - -
BAREIRS Capital Surplus 571 - - -
FBFIRE Retained Earnings 811 - - -
Z oA TEEES Unrealized Gain on Available-for-Sale Securities 0 - - -
BAREE Total Shareholders' Equity 1,844 - - -
Bl VOEREIERSRUEREE Total Liabilities, Minority Interests and Shareholders' Equity 3,630 - - -
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AR S *xIB3R Statement of Balance Sheets on a Parent Basis

BRARUT I -V TEK (E5M)
OUTSOURCING Inc. Only (in millions of yen)
(& E D] [Assets Section] 12/05 12/06 12/07 12/08
HwaE Total Assets 3,608 4,469 4,790 4,644
REEE Total Current Assets 2,528 2,985 3,486 2,753
BERUESR Cash and Deposits 332 320 516 126
SHF Trade Notes 7 21 10 54
e Accounts Receivable 1,947 2,314 2,509 2,243
4T Inventories 15 6 9 7
RILE A Accured Expenses 187 185 237 221
BERstafads Short-Term Loans to Subsidiaries And Affiliates - - 146 -
e Advances Paid - 82 0 -
BRERSEE Deferred Tax Assets - 10 21 9
Z0fth Others 37 45 32 91
HE5ILE Allowance for Doubtful Accounts 0 0 0 A0

EE&E Total Fixed Assets 1,080 1,484 1,304 1,891

AREEEE Total Property and Equipment 223 357 325 437
2] Buildings 22 249 241 239
HBEY Structures - 12 10 9
HHEERVERE Machinery and Vehicle - - - -
BWHRRVEE Machinery and equipment - - 3 1
HlEHE Vehicles 8 4 17 20
I E#HFER Tools, Equipment and Fixtures 181 91 51 38
T Land 0 0 104
BERARENE Construction in Progress 11 23

EEEEEE Total Intangible Assets 179 210 174 152
VYIrILT Software 63 199 145 142
VLT RENE Software in Progress 106 - - -
Z0ith Others 9 10 29 9

BEZOMDEE Total Investments and Other Assets 677 916 804 1,301
BRAHMISH Investment Securities 320 219 103 96
Btk Stocks of Subsidiaries and Affiliates 85 464 524 1,016
HERIAE Guarantee Deposits 162 132 146 153
HES Investments 2 2 0 0
MRt RAEGE Long-Term Loans to Subsidiaries and Affiliates 83 69 - -
REELEBEES Claims Provable in Bankruptcy, Claims Provable in Rehabilitation and Other 0 0 0
RAALER Long-term prepaid expenses 0 10 6 7
BRERSEE Deferred Tax Assets 7 9 14 19
Z 0t Others 15 8 8 8
HE5ILE Allowance for Doubtful Accounts 0 0 - -

RIEEE Deferred Assets - - - -

AEAR Total Assets 3,608 4,469 4,790 4,644

[BfEDER] [Liability Section] 12/05 12/06 12/07 12/08

REBAR Total Current Liabilities 1,743 2,408 2,429 1,938
EHEAR Short-Term Bank Loans - 400 - -
1EURREFERMAEAR Current Portion of Long-Term Debt - 50 50 50
ES Accounts Payable 1,334 1,457 1,477 1,283
XRILER Accured Expenses 131 135 145 96
RIEABE Income Taxes Paybable - 90 355 245
RILVHEBS Accrued Consumption Taxes 161 181 264 125
EYE Deposits Payable 100 93 136 138
REREARE Deferred Tax Liabilities 4 - _ _
Z 0t Others 10 - - -

[EE A ff Total Long-Term Liabilities 12 278 233 188
RYMEASE Long-Term Debt - 262 212 162
BREGEI RS Liability for Retirement Benefits 12 15 21 25
Z D Others - - - -

BEE5 Total Liabilities 12 278 2,663 2,126

(#EEDER] [Net Asset Section]

HEEX Shareholders' Equity - 1,782 2,120 2,502
BEXE Capital Stock - 469 474 479
BEXEIRE Capital Surplus - 580 585 590
FEFIRE Retained Earnings - 941 1,429 1,961
Bo#k Treasury Stock - A 209 A 369 A 529

- REERES Valuation, Translation Adjustments and Other - 0 Al N3

HHTHE Share Warrants - 0 8 22

LEHRERS Minority Interests - - - -

MEESE Total Net Assets - 1,782 2,127 2,518

BEMEES Total Liabilities and Equity - 4,469 4,790 4,644

[BEADER] [Shareholders' Equity]

ExE Capital Stock 460 - - -

AEXFIRE Capital Surplus 571 - - -

FEFRE Retained Earnings 819 - - -

Z oA MRS A ELES Unrealized Gain on Available-for-Sale Securities 0 - - -

BEXREE Total Shareholders' Equity 1,852 - - -

BE. VEBRERSRUEREH Total Liabilities, Minority Interests and Shareholders' Equity 3,608 - - -
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HBIEEtEZE Consolidated Statesments of Income

BRXEHTIN LU RUVER TR
OUTSOURCING Inc. and Consolidated Subsidiaries

(BHA)

(in millions of yen)

12/05 12/06 12/07 12/08
Fts Net Sales 17,881 21,197 24,321 24,148
e ERff Cost of Sales 15,091 17,795 19,888 19,652
55 #a R 2% Gross Profit on Sales 2,790 3,401 4,432 4,495
REEEE Selling, General and Administrative Expenses 2,694 3,282 3,418 3,382
I=EZ Operating Income 95 119 1,013 1,113
MR Non-Operating Income 8 21 11 38
BEENER Non-Operating Expenses 0 22 20 17
BER Ordinary Income 103 118 1,004 1,134
L ESE Extraordinary Income 18 74 29 23
4% R85 Extraordinary Expenses 18 9 8 0
SRS HAMF Net Income Before Taxes and Other Adjustments 103 184 1,025 1,157
EABE Income Taxes and Others 69 121 433 490
FEAB-ERBMRUEER Income Taxes, Resistance Taxes and Business Taxes 68 131 447 480
EARERRE Income Taxes-Deferred 0 A 10 A 14 9
DRk E R Minority Interests in Subsidiaries - - 8 26
DEBEERK Loss of Minority Shareholders - 34 - _
L HA Ll I 25 Net Income 34 97 583 641
b BT HA 18 % 3R Year-on-Year Change 12/05 12/06 12/07 12/08
LS Net Sales 8.1% 18.5% 14.7% -0.7%
R Operating Income -84.2% 24.7% 750.7% 9.8%
BEFE Ordinary Income -82.2% 14.8% 745.0% 13.0%
EECELEER Net Income -87.8% 183.3% 497.5% 9.9%
MELFILE Ratio to Net Sales 12/05 12/06 12/07 12/08
R Operating Income 0.5% 0.6% 4.2% 4.6%
BEF I Ordinary Income 0.6% 0.6% 4.1% 4.7%
£ HA St | 2 Net Income 0.2% 0.5% 2.4% 2.7%
EABEOHEE Tax Burden Ratio* 12/05 12/06 12/07 12/08
66.7% 65.8% 42.2% 42.3%
BASHT I -V T B
OUTSOURCING Inc. Only
12/05 12/06 12/07 12/08
Fts Net Sales 17,847 19,161 21,270 20,528
e ERff Cost of Sales 15,061 16,133 17,457 16,759
55 #a R 2% Gross Profit on Sales 2,785 3,027 3,812 3,769
RGEEEE Selling, General and Administrative Expenses 2,675 2,832 2,892 2,739
HEMNE Operating Income 110 195 920 1,029
[=ENER Non-Operating Income 8 10 9 4
=ENERA Non-Operating Expenses 0 11 10 6
BERE Ordinary Income 118 194 918 1,027
L ESE Extraordinary Income 15 72 0 -
$%RIi8% Extraordinary Expenses 18 7 8 0
bk F S TE bk A Net Income Before Taxes and Other Adjustments 116 259 910 1,027
EAFRE Income Taxes and Others 73 98 386 438
EABERBRUBER Income Taxes, Resistance Taxes and Business Taxes 68 116 401 428
EARERRE Income Taxes-Deferred 5 A 17 A 14 9
£ HA S | 2 Net Income 42 160 524 589
> BT B 1 L Year-on-Year Change 12/05 12/06 12/07 12/08
bl = Net Sales 10.5% 7.4% 11.0% -3.5%
R Operating Income -80.8% 76.0% 371.3% 12.0%
B Ordinary Income -78.7% 63.7% 372.0% 11.9%
LHASR Net Income -84.2% 279.5% 226.6% 12.4%
»58 L& b E Ratio to Net Sales 12/05 12/06 12/07 12/08
R Operating Income 0.6% 1.0% 4.3% 5.0%
BEFE Ordinary Income 0.7% 1.0% 4.3% 5.0%
LHASER2E Net Income 0.2% 0.8% 2.5% 2.9%
FEABSOAEAR Tax Burden Ratio* 12/05 12/06 12/07 12/08
63.6% 38.1% 42.4% 42.6%
MCEANBRFEORBEL, FAH, ERBMAUVUEER L, ZARSARELSHLLL0L, RSFREMNLHMRBELOBAETT,

* Tax Burden Ratio = (Residence Taxes + Enterprise Taxes + Income Taxes and other adjustments) / Net Income before Taxes and Other Adjustments
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BEfEX vyl a0 —EHEE

Consolidated Statesments of Cash Flows

BRAEHTIN VT RUERFEH (BHMA)
OUTSOURCING Inc. and Consolidated Subsidiaries (in millions of yen)
12/05 12/06 12/07 12/08
[BEEEICKDFvyia-70—] [Cash Flows from Operating Activities]
T e S RpT L HA AR IR Income Before Income Taxes and Minority Interests 103 184 1,025 1,157
BAMEENE Depreciation 68 240 178 164
SEFEAREN EEENEE Amortization on Consolidated Adjustment Account - 26 - -
DNAMEHNEE Amortization on Goodwill - - 46 57
EHEEERD- N EE Increase/aDecrease in Allowance for Doubtful Accounts 0 1 0 0
I E R0 5% Increase/aDecrease in Accured Bonuses - - - A2
BRI EI L& DEREE Increase/aDecrease in Liability For Retirement Benefits 3 2 5 4
SZRAERUZRELE Interest and Dividend Income N/ AT AS AS
XIFIE Interest Expense 0 15 15 15
BEE & ERSTHIE Loss on Sales and Retirement of Fixed Assets 4 9 6 0
B E & EFT A Gain on Sales of Fixed Assets Al A2 0 A0
RIZBHRRES Insurance Cancellation Return A 13 A70 Al A 22
5 L BIEDEREE alncrease/Decrease in Trade Accounts Receivable A 103 A 474 A 219 272
TR EEED SRS alncrease/Decrease in Inventories AT A2 0 AQ
TEABEBDIEFEE Increase/aDecrease in Trade Accounts Payable 193 167 80 A 295
RIHERZEDOIERELE Increase/ ADecrease in Accrued Consumption Taxes A 123 48 89 A 146
HE & Loss on Revaluation of Investments 7 - 1 -
R EAEEES oA Gain on Sale of Investment Securities - Al - -
BoEEEn Gain/Loss on Changes in Equity of Subsidiaries - - A 28 -
Z0Hh Others A 97 12 A 19 A 32
INEE Sub-Total 24 148 1,177 1,168
FERUVE 2 &0 ZEEE Interest and Dividend Income 4 8 6 5
FEDXIEE Interests Paid 0 A6 A6 A 16
EABEXINE Income Tax Refund (aPaid) A 258 A 37 A 145 A 609
BEEHICLDIFryia-o0—5FFt Net Cash Provided by Operating Activities A 229 102 1,021 547
[ &EFESHLDHF vy a-70—] [Cash Flows from Investing Activities]
EHEEDFAAICLDTH Payments into Time Deposits A 68 A 132 A 75 A 155
EHFELDILRICEDIA Repayment of Time Deposits 64 64 116 200
AHEATEEEDREICLDHXZIE Purchase of Property And Equipment A 210 A 356 A 160 A 623
AHREEEEDTHICLIIA Proceeds from Sales of Property and Equipment 3 4 0 0
ERETEEORBICLSXH Purchases of Intangibles A 150 A 97 A 27 A 37
EROEEOEEA S FEuBOImBIcLEZH aDecrease in Cash And Cash Equivalent due to Newly Consolidated Subsidiaries - A 133 - A 322
EROFEREOLEEAESIFEHKXDIBIZEDILA Increase in Cash and Cash Equivalent due to Newly Consolidated Subsidiaries - 23 - -
BEMIEHOMBICLIXH Purchases of Investment Securities A 799 0 A 105 A 10
BERMIZHOFTEICLDIA Proceeds from Sales of Investment Securities 500 110 220 10
BEtEDOEURIZEBHIRA Proceeds from Collection of Loan - 24 1 0
HERIISDEAICLSIEZE Expenditures on Guarantee Money Paid A 41 A 68 A 47 A 49
HLRIMLDREICEDINA Proceeds from Guarantee Money Refunded 31 87 35 40
RIEFEILSOFEMLICLEIE Expenditures on Insurance Reserve Fund Al 0 A2 Al
RIFFEIL S DEHICEDIA Proceeds from Surrender of Insurance Reserve Fund 33 80 2 23
BitickdX it Disbursement of Loans A 86 - - -
Z Dt Others 0 A 18 0 A2
BEEHICESFvyia-J0—&5 Net Cash Used in Investing Activities A 724 A 413 A 42 A 927
[BA755E B kB Fvyia-70—] [Cash Flows from Financing Activities]
EHIE A S ORI alncrease/Decrease in Short-Term Bank Loans - 556 A 435 35
RHIEANIZEDIRA Proceeds from Long-Term Bank Loans - 350 - 250
RUBASOBREFIZLDIZE Repayments of Long-Term Bank Loans A2 A 153 A 202 AT17
HEOERIZESIH Redemption of Bonds Payable - A5 A TS A 15
HRADRITIZEDIRA Issuance of Common Stock - 17 10 10
BE/RXOIMEICLSXH Repurchase of Treasury Stock - A 210 A 161 A 160
[GEEAOEZN -] Dividends Paid A 30 A 37 A 36 A58
DERENSDIIAIZEDIA Payment from Minority Shareholders 35 - 90 5
HEDRETICEDHIRA Proceeds from issuance of bonds - - - 245
Z 0t Others - A 19 A 26 A 15
5 EBIC LB Fryia-70—85 Net Cash Provided by Financing Activities 2 487 A 776 179
RERVIREEEYIZRINEEL Foreign Currency Translation Adjustments on Cash and Cash Equivalents - - - -
B2 RUVESREYDERE Increase/ ADecrease in Cash and Cash Equivalents A 951 176 202 A 200
R RUESREVOLHEES Cash and Cash Equivalents, Beginning of Year 1,364 412 589 792
B RUVBREERSVOHNRES Cash and Cash Equivalents, End of Year 412 589 792 591
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EEFPH¥E Business Forecast

BRI T I —PUT RUEREF R

OUTSOURCING Inc. and Consolidated Subsidiaries

(BAM)
(in millions of yen)

12/08 6/09E 12/09E
(#fE semi—annual)

S B ¥4 Bk 8 Bk HIRAE BEE

Actual Ratio Forecast Ratio Forecast Ratio
FELE Net Sales 24,148 100.0% 9,100 100.0% 24,300 100.0% 152 0.6%
B Operating Income 1,113 4.6% - 0.0% 1,150 4.7% 37 3.3%
BEAE Ordinary Income 1,134 4.7% 10 0.1% 1,200 4.9% 66 5.8%
1 HALH F| 35 Net Income 641 2.7% 12 0.1% 670 2.8% 29 4.5%
1RR 1= L BRI 2 (BEARR) (F) EPS(Basic)(In Yen) 5412.28 77.48 4326.24
HASHTION - T EIK
OUTSOURCING Inc. Only
ELE Net Sales 20,528 100.0% 7,500 100.0% 17,800 100.0% A 2,728 -13.3%
BRI Operating Income 1,029 5.0% 10 0.1% 630 3.5% A 399 -38.8%
BEAE Ordinary Income 1,027 5.0% 40 0.5% 700 3.9% A 327  -31.8%
L AR Net Income 589 2.9% 20 0.3% 400 2.2% A 189 -32.1%
1RR 1= L BRI 2 (BEARR) (F) EPS(Basic)(In Yen) 4975.86 129.14 2582.83

Copyright © OUTSOURCING Inc. All Rights Reserved
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¥ERGT LS. #IBRAI5E EE  Net Sales by Industry/ by Region

(B7AH)
(in millions of yen)

¥EAEL® Net Sales by Industry 12/05 12/06 12/07 12/08
1 £ET7IMY—2USHEE Manufacturing Outsourcing Business 21,010 99.1% 23,841 98.0% 23,879 98.9%
(BEX#BBER) (Electricals And Electronics) 3,593 22.1% 5,451 25.7% 6,867  28.2% 6,664  27.6%
(BERBER) (Foods) 6,375  35.7% 6,479  30.6% 6,616  27.2% 5,652  23.4%
(Bt AR AR) (Transport Equipment) 2,468  13.8% 3,279  15.5% 4,356  17.9% 5,618  23.3%
(b2 ERER) (Chemicals And Medicals) 1,896  10.6% 1,996 9.4% 2,676  11.0% 3,360  13.9%
(2RER) (Metals) 1,045 5.8% 975 4.6% 929 3.8% 749 3.1%
(Z0th) (Other) 2,141 12.0% 2,827 13.3% 2,394 9.8% 1,835 7.6%
I.ZOMDEE Other Businesses - - 187 0.9% 480 2.0% 268 1.1%
&it Total 17,881 100.0% 21,197 100.0% 24,321  100.0% 24,148  100.0%
WwigBTES Net Sales by Region 12/05 12/06 12/07 12/08
Ak Tohoku And Kanto 5417  30.3% 5834  27.5% 5,898  24.3% 6,115  25.3%
i Tokai 8,639 48.3% 10,239 48.3% 12,444 51.2% 12,349 51.1%
JLRE- RIS Hokuriku And Kou-Shinetsu 2,545 14.2% 2,085 9.8% 1,791 7.4% 1,509 6.3%
g chE- AN Kinki, Chugoku, And Kyushu 1,279 7.2% 3,038 14.3% 4,186  17.2% 4,173 17.3%
Ait Total 17,881 100.0% 21,197 100.0% 24,321 _ 100.0% 24,148 _ 100.0%

ANEBIET—4 Personnel Data

BRRHT IO — TR
OUTSOURCING Inc. Only

12/05 12/06 12/07 12/08
FEEHEEEHN %1  Annual Average Enrollment (in persons) 6,047 6,424 6,610 6,094
IAEYZLES %2  Net Sales per Head (in thousands of yen) 2,937 2,994 3,201 3,369

X1 FEHEEEN= (BRI PREESH+ F2NF P RAEEET R+ IS PREEE R+ BT HREEER /4
Annual Average Enrollment = (Enrollment at 1Q end + Enrollment at 2Q end + Enrollment at 3Q end + Enrollment at 4Q end )/4
X2 —ANERYFZLEE=EMTLE/ EFHEEEN

Net Sales per Head = Annual Net Sales / Annual Average Enroliment
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(IRERA)

T426-0062 % R 5% B AIXmEET11-1
TEL 054-281-4888

FAX 054-654-3101
os-ir@outsourcing.co.jp

(IR Contact)

Minami-cho 11-1, Suruga-ku,
Shizuoka-City, Shizuoka-Pref.
426-0062 Japan

TEL +81-54-281-4888

FAX +81-54-654-3101
os-ir@outsourcing.co.jp

X1 HERETEREITEBNELTERLTRYET DT, HEDTIZDOH, SHERFESN
FILOBENNLET,

X2 FHE. FEOHEE. BEATEONEFERICEITEELTHVET ., EROEET
EROEABEIZKY, BEDFE-STEIEERDGFENTISNET TE, DT EESLY,

*1 The data contained in the Fact Sheets are prepared for investors' research
purpose.

*2 The forecast and plan figures are based on the Company's assumptions
and beliefs judged from the information currently available.

This may cause actual results differ materially from those projected.
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